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Madang Creative Self Help Centre

Constitution

Reviewed August 2002

Ratified October 17 2002
1. Name The name of this Association shall be the MADANG CREATIVE SELF-HELP CENTRE

2. Definitions In this constitution, unless the context or subject matter otherwise requires: 

Agency – means a voluntary body conducting an organisation providing services or support for persons with disability.

Centre – means the Madang Creative Self-Help Centre.

Member – means person who supports the objectives of the Centre and is currently financial.

Committee member – means a member of the Management Committee or Education Governing Board or any such sub committee from time to time.
Committee – means the Management Committee of the Madang Creative Self-Help Centre.

Board – means the Governing Body for the Special Education Resource Centre.

Disability – means any condition, be it physical, mental or emotional which sufficiently interferes with a person’s ability to function independently in normal day to day activities and situations without special assistance or modification of the environment.

Person with disability – means a person with disability, as described above, of either temporary or permanent nature.

Words importing the singular number only shall include the plural number and words importing the plural number shall include the singular number.

Words importing the masculine gender shall include the feminine gender.
3. Headquarters The headquarters of the Association shall be situated in Madang Town, Papua New Guinea.

4. Organisation A two-tier system of coordination will operate.

(1) There shall be a Management Committee to be responsible for the overall financial and organisational running of the Centre.

(2) There shall be a Governing Board to specifically oversee the running of the Special Education Resource Centre.

(1) 5. Aims and Objectives

(2) To develop and maintain programmes of self help and guided rehabilitation for people with disabilities within their own community.

(3) To operate a resource centre to provide and develop technical resources for the benefit of people with disability in the community.

(4) To develop and implement programmes for children and youth with special educational needs.

(5) To use the community resources to make aids appropriate to the community.

(6) To develop and implement low cost rehabilitative skills.

(7) To develop and implement effective ways of reaching the community with positive messages about disability.

(1) 6. Members of the Management Committee

(2) A committee made up of representatives of any interested churches and service organisations together with members of the government and community in general shall run the Centre.

(3) Each year the members of the Committee shall be elected from and by financial members at the Annual General Meeting. A simple majority shall constitute election. The Committee shall be made up of no more that fifteen (15) people, of which, if possible five (5) shall represent the community.

(4) The administrator shall be automatically included in this number. 

(5) The Committee shall elect from its membership the following officers:-

· Chairperson

· Deputy Chairperson

· Secretary

· Treasurer

(6) The authority shall rest with the Committee.

(1) Fifty per cent (50%) of committee members shall constitute a quorum for a committee meeting.

(1) 7. Members of the Education Governing Board

(2) The membership of the Board shall be a minimum of twelve (12) members and shall include the following representatives:-

· Agency – Creative Self Help Centre

· Minister of Education nominee

· National Education Board (NEB)  nominee

· Department of Madang Education PEB nominee

· PNGTA nominee

· Madang Teacher’s College nominee

(3) The Agency shall nominate the Chairperson and have the right to a majority of members of the Board.

(1) 8. Meetings

(2) The Annual General Meeting of the Centre shall be held in March each year. One month’s notice of meeting shall be given.

(3) An ordinary general meeting shall be convened at least ten (10) times a year.
(4) An extraordinary meeting may be convened at the request of four (4) members. A simple majority will approve the motion.

(5) Meetings of the Special Education Board shall be held at least four (4) times a year.

9.Responsibilities of the Management Committee
(2) To formulate policies and guidelines for the Centre.
(1)  Review and approve plans, budget and operational procedures.

(2) Report to funding agencies.

(3) Be responsibility for staffing.

(4) To organise fund raising activities.

(3) 10. Notice, Quorum, Procedure and Voting at Meetings

(4) The secretary will give prior notice of any ordinary, extra ordinary and Annual General Meeting with the envisaged agenda.

(5) A quorum of any meeting shall be formed by fifty per cent (50%) of the members.

(6) The chairperson shall preside at all meetings that he is present.

(7) In the absence of the chairperson the deputy chairperson shall preside and in the absence of the chairperson and the deputy, the members present shall elect one of their number to preside.

(8) All matters shall be decided by a majority of votes of members present and voting.

(9) The member presiding has an ordinary vote and in the event of an equality of votes, also a casting vote.

(10) The Committee shall cause minutes of all meetings to be recorded by the secretary, or nominee, and shall cause a draft of minutes of each meeting to be posted by the secretary to all members of the Committee before the next meeting.

11. Sub-committees
(1) The Committee and Board may appoint sub-committees and delegate all or any of its powers or functions to a sub-committee. ( except this power of delegation)

(2) Every sub-committee shall report to the Committee or Board before any action is taken on proposals of the sub-committee’s initiative and report to the Committee or Board on implementation of instructions from the Committee or Board.

(1) 12. Accounts

(2) The financial year of the Centre shall conclude on the 31 day of December each year.

(3) The Committee shall cause proper books of account to be kept in respect to:-

· All sums of money received and expended by the Committee and the matter in respect of which the receipt and expenditure takes place.

· All sales and purchases of goods by the Committee.

(4) All assets and liabilities of the Committee.

(5) The Committee shall cause to be prepared and be laid before the Committee’s second meeting after 31 December a profit and loss account, balance sheet and a detailed statement of income and expenditure and any relevant report of the treasurer.

(4) Accounts of the Centre shall be audited annually by a qualified person 

(5) (5) This statement of finances signed by the auditor and covering the financial year concluding 31 December shall be presented to the Annual General Meeting.

(6) A financial statement comprising at least a statement of income and expenditure and a balance sheet shall be presented to the Committee at each ordinary meeting and board meeting.

(1) 13. Change to Constitution.

(2) Proposals for alteration to the constitution are to be made at management committee meetings.

(3) Voting can take place at the following Committee Meeting.

(4) Two-thirds majority of the elected committee members is necessary for approval. Proxy votes in writing to be accepted.

(1) 14. Staffing

(2) The Management Committee and Board shall be responsible for the employment or dismissal of staff as is deemed necessary. ( education staff subject to NEB ratification)

(3) The Management Committee shall establish terms and conditions of employment and duty statements for staff employed by the Centre.

(4) Staff will be subject to, at least, an annual appraisal of their work performance and the Committee will consider and act on recommendations of these appraisals.

(5) Subject to availability of funding, the Committee may, for set terms, contract staff with special skills or abilities to se through specific projects of the Centre.

15. Bylaws

     This constitution is enforceable through the applications of the rules and regulations as   

      set down in bylaws.
16. Liability to Members

      Notwithstanding anything herein contained no member of the Committee, Board or  

      centre member shall be liable to contribute towards the payment of debts and  

      liabilities of the Committee or Board or the costs of winding up of the Centre.
(1) 17. Winding Up

(2) The affairs of the Agency may be wound up with the approval of two thirds of the members present at any extra ordinary general meeting of the Committee.Two months notice of such a proposal to that effect must be given in writing to the members and displayed in a public place, together with detailed reasons for the proposal. Such a proposal must be initiated by at least five (5) members signing conjointly.

(3) The balance of assets after discharging liabilities shall be held in a trust account for the benefit of the persons with disabilities and administered by a chosen Service Club or organisation at the time of winding up.
